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1.  UVODNI SLOVO / FOREWORD

Vazeni akcionéfi, zaméstnanci a obchodni partnefi.

Dostavate do rukou Vyro&ni zpravu spoleénosti
IDIADA CZ as., jez je objektivnim zhodnocenim
uplynulého  fiskalniho roku ukonéeného dne
31.12.2008. Uplynulé obdobi meélo zdsadni viiv na
rozvoj spolegnosti v nadchazejicich letech.

Diky Usp&3né akvizici se dne 20.6.2007 stalo
TechnoCentrum CAD s.r.o. soudasti skupiny IDIADA
a k 1.7.2007 byla jeho obchodni &ast slou€ena
s Applus Airon Technic, a.s., ¢imZ se nade velikost
zdvojnasobila. Smérem ke tfetim osobam byl proces
sloudeni obou firem zakongen nedtastné aZ
25.1.2008, &imzZ nastala pro nas nepfijemna situace,
kdy jsme byli nuceni pracovat v 18 mésiénim
fiskalnim roce zahajeném 1.7.2007 a ukon&eném
31.12.2008. Pfi podrobném studovani
prezentovanych vysledk( je tedy nuiné brat na
zietel, Ze je porovnavana firma Applus Airon
Technic,a.s. za 6 kalendarnich mésicl s
dvojnasobné velkou firmou za 18 kalendafnich
mésicu.

V prdbéhu prvniho pololeti roku 2008 se sidlo firmy
pfesunulo z Hofic do Hradce Kralové a doslo
k pfejmenovani slouené firmy na IDIADA CZ as.

Z pohledu strategického byla akvizice a sloueni
dulezitym bodem, protoZze se slougily dvé
rovnocenné firmy, s pomémé odlisnym portfoliem
zakaznikt a sluZzeb v ramci vyvoje a konstrukee dild.
IDIADA CZ se stala velmi dllezitym hragem na trhu
s vy88im podilem sluzeb a siln€j$i zakladnou know-
how. Kromé& toho do8lo k dullezité diverzifikaci
zakaznikd. Diky slouCeni se stala IDIADA CZ opét
distributorem  software a hardware véetné&
doplitkovych sluZeb v oblasti poradenstvi a koleni.

Hiavnim Ukolem pro rok 2008 bylo efektivni sladéni
a optimalizace procestt obou sloudenych firem,
integrace tymi do jednoho celku a samoziejmé
dosaZeni co nejlepsiho hospodérského vysledku.

K 31.12.2008 byly veskeré procesy ve firmé zcela
sjednoceny, zaméstnanci jiz delsi dobu pracovali na
spolegnych projektech a v piném proudu probihalo
vzéjemné pledavani know-how mezi jednotlivymi
kancelafemi.

Zasadnim zpusobem se prohloubila spoluprace se
sesterskou spoleénosti IDIADA Fahrzeugtechnik
z Némecka, zejména pfi praci na spoleénych
zakazkach a sdileni know-how.

PiestoZze nebylo moZné zcela naplnit velmi
ambiciézni cile v oblasti vynost a zisku, dosahli
jsme opét vynikajicich hospodarskych vysledka.
Nicméné jiZz ke konci roku 2008 na nés dolehly prvni
naznaky .finangni krize“ a to v podobé& odloZenych
nebo zruSenych projektd na strané zakazniku
sdopadem na odbé&r nadi wyvojové kapacity.
Spoletnost se jiz v listopadu zacala pfiipravovat na
hlub$i dopad krize tim, Ze pozastavila narlst
kapacity a zaCala se soustfedit zejména na zlep3eni
produktivity. Zasadnim zplsobem se zvysil tlak na
obchodniky ve smyslu ziskani co nejvétiho poctu
novych zakaznikd.
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Dear shareholders, employees and business partners,

You are reading the Annual Report of the company
IDIADA CZ a.s. which is the objective evaluation of the
lapsed fiscal year closed on 31 December 2008.The lapsed
period had a crucial influence on the development of the
company in the oncoming years.

Thanks to the successful acquisition on 20 June 2007
TechnoCentrum CAD s.ro. became part of the IDIADA
group and on 1 July 2007 its business part was merged with
Applus Airon Technic, a.s., by which our size doubled.
Towards third persons the process of the merger of both
companies was completed unhappily as late as on 25
January 2008, by which an unpleasant situation when we
were made to work in a 18-month fiscal year commenced on
1 July 2007 and terminated on 31 December 2008 occurred.
In the detailed studying of the presented results it therefore
needs to be taken into account that Applus Airon Technic,
a.s. is compared for 6 calendar months with a two-fold
bigger company for 18 calendar months.

In the course of the first haif-year of 2008 the company’s
registered office moved from Hofice to Hradec Kralové and
the merged company was renamed to IDIADA CZ a.s.

From the strategic perspective the acquisition and the
merger was the strategic point because two equal
companies with a relatively different portfolio of customers
and services within the development and design of parts
merged. IDIADA CZ became a very important player on the
market with higher share of services and stronger know-how
base. In addition, the important diversification of customers
took place. Thanks to the merger IDIADA CZ became a
distributor of software and hardware again, including the
supplementary services in the sphere of consultancy and
fraining.

The main task for 2008 was the efficient harmonization and
optimization of the processes of both merged companies,
the integration of teams into one complex and of course the
achievement of the best economic result possible.

On 31 December 2008 all processes in the company were
completely consolidated, the employees had been working
on the joint projects for a long time and the mutual provision
of know-how between the individual offices was taking its fuli
course.

The cooperation with a subsidiary of IDIADA,
Fahrzeugtechnik from Germany, deepened significantly, in
particular in the cooperation on joint orders and know-how
sharing. Although it was not possible to completely meet the
very ambitious goals in the sphere of yields and profit, we
achieved excellent economic results again.

Nevertheless, already at the end of 2008 the first signs of the
“financial crisis” weighed heavily on us in the form of the put-
off or cancelled projects on the part of the customers with
the impact on the taking of our development capacity.
Already in November the company started to prepare for a
deeper impact of the crisis by suspending the growth of
capacity and concentrating in particular on the improvement
of productivity. The pressure on tradesmen increased
significantly with respect to the obtaining of the highest
number of new customers possible.
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Ve vBech ohledech musime konstatovat, Ze rok
2008 byl pro nas rokem velmi Gsp&$nym. | tentokrat
bychom proto radi podékovali nadim zakaznik(m,
dodavatelim a obétavym zaméstnancim =za
spolupraci.

Reditel a &fen piedstavénstva
Director 77d Member of the Board of Directors
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In all respects we have to state that 2008 was a very
successful year for us. Even this time we would therefore
like to thank our customers, suppliers and devoted
employees for cooperation.

Peter Zeiser

Predseda predstavenstva
Chairman of the Board of Directors

IDIADA CZ a.s. Annual Report 2008




- 6/64 - IDIADA CZ a.s. Annual Report 2008




2.  ZAKLADNIi UDAJE O SPOLECNOSTI / BASIC COMPANY DATA

Obchodni jméno / Business name
Sidlo / Registered office

Pobotgka Liberec / Liberec Branch
Pobotka Mlada Boleslav / MB Branch

IC / Company identification No.
DIC / VAT
DUNS

Telefon / Telephone

Fax

E-mail

Internetové adresa / URL address

Ptedstavenstvo spole¢nosti / Board of Directors *)

Dozoréi rada / Supervisory Board *)

Z&kladni kapitél / Registered capital

Akcie / Shares

IDIADA CZ a.s.

Prazska 320/8, 500 02 Hradec Kralové, Ceska republika
Hodkovické 470, 460 02 Liberec 2

Ptacka 131, 293 01 Miada Boleslav

2594 98 96
CZ25949896
49 5012135

+420 493 654 811
+420 493 654 888
info@idiada.cz
www.idiada.cz

Peter Zeiser — pfedseda / Chairman
Petr Novotny — &len / Member

Javier Beltran — predseda / Chairman
Jifi Schmidt — ¢len / Member
Burkhard Scholz - &len / Member

9.000.000 K&

900 ks kmenovych akcii na jméno ve
jmenovité hodnoté 10.000 K& / 900 ordinary registered
shares, nominal value CZK 10.000

*) Situace ke dni 15.5.2009 / Current situation at May 15." 2009
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3. PROFIL SPOLECNOSTI / COMPANY PROFILE

Spole¢nost IDIADA CZ a.s. (déle téZ jen IDIADA)
je konstruk&ni kancelaf plsobici v oblasti vyvoje a
konstrukce dili pro automobilovy a spotiebni
priimysl.

Vrémci vyvoje vozidel je IDIADA dodavatelem
komplexnich  sluzeb voblasti  koncep&niho
designu, zpracovani digitalizovanych modeld,
modelovani povrchovych dat vyrobk(, vyvoje a
konstrukce dild s podporou numerickych analyz,
vyvoje pasivni bezpednosti vozu, tvorby
elektronické dokumentace a montaznich listd,
presentalni grafiky, konstrukce a vyroby méficich,
kontrolnich a svafovacich pripravk(l. [DIADA je
také distributorem CAx software CATIA od
spolednosti  Dassault, vdetn&  poskytovani
souvisejicich sluzeb, jako 8koleni, poradenska
¢innost, provozovani hotline a  dodavky
kompletnich feSeni IT a jejich spravu.

Od ledna 2006 je IDIADA zaélenéna do skupiny
Applus Automotive Technology pod vedenim
Applus IDIADA ktera poskytuje sluzby v oblasti
vyvoje vyrobkli v automobilovém primyslu na
celém svété a zaméstnava mezinarodni tym témer
900 specialistd ve 12 zemich napfi¢ Evropou, Asii
a Severni Amerikou. Centrala a hlavni technické
centrum Applus+ IDIADA, které zahrnuje moderni
komplexni testovaci prostor a komplex hlavnich
laboratofi, je umistén blizko Barcelony.

V geské republice pasobi IDIADA ve tfech
kanceldfich v Hradci Krélové, Liberci a v Miadé
Boleslavi. Kromé toho IDIADA zaji$tuje podporu
vyvoje pifmo u svych zakaznik(l v ramci jak Ceské
Republiky, tak i ostatnich statt Evropské Unie.

PrestoZe IDIADA zadinala rozvijet své aktivity
nejprve v konstrukci jednotlivych dild, diky vysoké
kvalifikovanosti svych technikli a dostatetné
kapacité je dnes schopna pfebirat odpovédnosti za
vyvoj celych skupin dikil v jak oblasti interiéru tak
i exteriéru vozu.

Veskeré tvar€i prace probihaji za podpory
pocitatové technicky a nejmoderngjSich
technologii v oblasti vyvoje a konstrukce dild.
Komplexni zakézky jsou feSeny v soudinnosti
s hlavnimi  vyvojovymi  kancelaiemi  IDIADA
v Barceloné, Ingolstadtu a Mnichové.

Zakazniky spolednosti jsou jak samotni vyrobci
automobilll, tak i jejich dodavatelé montovanych
skupin. Hlavnim odbératelem naSich sluzeb jsou
pfimo vyrobei automobild, mezi nejvyznamnéj§i
zakazniky patfi dodavatelé originalnich dild a
sestav pro automobilovy pramysl. Mens$i &ast
zakaznikGi je zoblasti spotfebniho pramyslu.
S roz8itujicim se povédomim o spolednosti a
synergii vramci skupiny Applus Automotive
Technology se rapidné zvy$uje pocet zahrani¢nich
zékaznikl.

Hlavnimi pfednostmi spole¢nosti je komplexnich
pojeti podpory naSich zakazniki podporené
odbornymi znalostmi, sdilenym know-how, velmi
dobrou organizaci prace v tymu, kvalitouy,
flexibilitou, kratkymi dodacimi |hGtami a tim i
vkonedném  disledku  dobrym  pomérem
cenalvykon.
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IDIADA CZ a.s (hereinafter IDIADA) is a design office
operating in the sphere of development and design of
parts for the car and consumer industry.

Within the development of cars IDIADA is a supplier of
complex services in the sphere of conceptual design, the
processing of digitalized models, the modeling of the
surface data of products, the development and design of
parts with the support of numerical analyses, the
development of the car passive safety, the creation of the
electronic documentation and installation sheets, the
presentation graphics, the construction and production of
the measuring, control and welding preparations. IDIADA
is also the distributor of Cax software CATIA from the
Dassault company, including the provision of related
services, such as the training, consultancy activity, the
operation of hot-line and the supplies of complete IT
solutions and their administration.

Since January 2006 IDIADA has been incorporated in the
Applus Automotive Technology group under control of
Applus IDIADA which provides services in the sphere of
development of products in the car industry in the whole
world and employs an international team of nearly 900
specialists in 12 countries throughout Europe, Asia and
North America. The central office and the main technical
center Applus + IDIADA which includes modern complex
test premises and a complex of the main laboratories is
located close to Barcelona.

In the Czech Republic IDIADA operates in three offices in
Hradec Kralové, Liberec and Mlad4 Boleslav. In addition,
IDIADA ensures the support of development directly with
its customers within both the Czech Republic and the other
states of the European Union.

Although [DIADA started to develop its activities at first in
the construction of separate parts, nowadays it is able,
thanks to the high competence of its technicians and
sufficient capacity, to assume responsibility for the
development of the groups of parts both in the sphere of
the car interior and exterior.

All creative work takes place with support of the computer
technology and most modern technologies in the sphere of
development and design of parts. The complex orders are
dealt with in the cooperation with the main development
offices of IDIADA in Barcelona, Ingolstadt and Munich. The
company’s customers are both the car manufacturers and
their suppliers; among the most significant customer
belong the suppliers of original parts and sets-up for the
car industry. A smaller part of the customers is from the
sphere of the consumer industry. With the spreading
awareness of the company and the synergies within the
Applus Automotive Technology group the number of
foreign customers is rapidly increasing.

The main company’s advantages is the complex approach
to the support of our customers supported by professional
knowledge, shared know-how, a very good organization of
work in the team, the quality, flexibility, short delivery
periods and in the final consequence the good proportion
with respect to the price/performance.

IDIADA CZ a.s. Annual Report 2008




4. AKCIONARI/ SHAREHOLDERS

Akciové spoleénost ma jednoho akcionafe, jimZ je
od 20.6.2007 spoletnost Applus Servicios
Tecnologicos, S.L. Hlavni soudinnost IDIADA CZ
vramci Applus Automotive Technology je se
spolegnosti Applus IDIADA, ktera je z 80% viastnéna
Applus Servicios Tecnologicos, S.L. a z20%
Katalanskou viadou.

Applus Servicios Tecnologicos, SL patfi ze 75-ti
procent Carlyle Group, z 15-ti procent Spanish
Institutions of credit leaded by "Caixa de Catalunya"
a z 10ti procent ostatnim minoritnim akcionartim.

Spanish
Institutions of
credit
16%
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The joint stock company has one shareholder which has
been Applus Servicios Tecnologicos, S.L. since 20 June
2007. The main cooperation of IDIADA CZ within Applus
Automotive Technology is the cooperation with Applus
IDIADA which is owned by 80% by Applus Servicios
Tecnologicos, S.L. and by 20% by the Catalan
Government.

75 percent of Applus Servicios Tecnologicos, S.L.
belongs to Carlyle Group, 15 percent to Spanish
Institutions of Credit controlled in particular by a Spanish
Bank “Caixa de Catalunya” and 10 percent to the other
minority shareholders.

Tue CarrLyLE GROUP

Carlyle Group
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5. ORGANIZACNi SCHEMA / ORGANIZATIONAL CHART

Pro firmu je charakteristickd funkeni organizatni
struktura ovlivnéna zejména projektovym
usporadanim vyvojovych tyma.

Veskeré hlavni podnikatelské ¢&innosti firmy jsou
fizeny tfitlennym  managementem  tvofenym
vykonnym feditelem, technickym feditelem a
finan&nim feditelem. Na strategickém a operativnim
fizeni se déle podili manazerem kvality a obchodni
tym. Vé&tSina neproduktivnich &innosti jako je vedeni
udetnictvi, marketing, administrace je provadéna
vlastnimi zaméstnanci. Jen vysoce odborné sluzby
jako je pravni podpora a specialni sluzby vramci
realizovanych projektll jsou zajisfovany externimi
dodavateli.

Sprava vypodetni techniky, obchodnici, manazefi
kancelafe a manaZer kvality spadaji pod fizeni
vykonnym feditelem. Vedkera ekonomika, ugetnictvi,
personalistika spadé pod Fizeni finanéniho feditele.
Hlavni produkéni procesy, jako je fizeni zakazek
spada pod technického feditele. Vramci fizeni
zakazek je uplatnéna projektova struktura, kde jsou
do jednotlivych projekitl nominovani koordinatofi,
jejichz dlohou je Fidit procesy a koordinovat
soutinnost pfidélenych konstruktérd.

Kromé& toho je zfizena koordinaéni skupina pro fizeni
obchodni Sinnosti, jejiz soutasti jsou také zastupci
z technického useku.

Pobotka v Miadé Boleslavi a Liberci neni
samostatnou organizaini jednotkou, ale jeji
pracovnici jsou pfimo Fizeni Gtvary firmy. Spoletnost
nema Zadnou organizatni slozku v zahraniéi.
Spole€nost neméa zadné obchodni podily v cizich
subjektech.

The company is characterized- by a functional
organizational structure influenced in particular by the
project organization of the development teams.

All main entrepreneurial activities of the company are
controlled by a three-member management composed of
the Executive Director, Technical Director and Financial
Director. The strategic and operative control is also
participated in by the Manager of Quality and business
team. Most non-productive activities, such as the
bookkeeping, marketing, and administration, are carried
out by own employees. Only the highly professional
services, such as the legal support and special services
within the realized projects, are ensured by the external
suppliers.

The administration of the computer technology, the
businessmen, managers of the office and the manager
of quality fall within the control of the Executive Director.
All economy, accounting, and the personal management
fall within the competence of the Financial Director. The
main production processes, such as the management of
orders, fall within the competence of the Technical
Director. Within the management of orders the project
structure where the coordinators whose task is to control
the processes and coordinate the cooperation of the
assigned designers are nominated into the individual
projects is applied.

In addition to this, a coordination group for the
management of the business activity whose part are also
the representatives from the technical division is
established.

The branch office in Mlada Boleslav and Liberec is not a
separate organizational unit but its workers are directly
controlied by the company’s divisions. The company has
no organizational unit abroad. The company has no
ownership interests in any foreign entities.

© " Obchodnitym /=
; ~Sales;Te"‘am .
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6. ZAMESTNANCI/ EMPLOYEES

Zékladem Gspéchu firmy jsou jeji zamé&stnanci, jejich
zkuSenosti a dovednosti, vzajemna komunikace,
spoluprace a flexibilita. Vice jak tfi &tvrtiny vSech
zameéstnancl  maji  vysokodkolské  vzdé&lani.
Pfevazng vétSina zaméstnancli je vybavena
potiebnymi jazykovymi znalostmi pro komunikaci se
zahrani¢nimi obchodnimi partnery. Vékovy primér
ve firmé je 32 rokd, pficemZ primé&mna délka
konstrukéni praxe je pres 9 rok(. IDIADA deklaruje
trvaly zéjem o nadané konstruktéry at uZ s praxi
nebo kratce po ukongeni vzdélani. Diky tomu je
kapacita navySovana prib&Zng, tak jak se objevuiji
nové talenty.

Ve firmé je aplikovan efektivni vzdélavaci proces na
ziskani a prohloubeni technickych dovednosti, jenz
umoZiiyje rychlej$i nasazeni novych zaméstnanct
do redinych projektl a tim i zkraceni jejich adaptace.
Kromé& toho spoletnost organizuje pro své
zaméstnance odborné seminafe pro zvySeni
efektivity prace viymu a se zakazniky. Jiz tfetim
rokem Uspé3n& probihd projekt zvyZovani
jazykovych dovednosti.

Nadstandardni motivaéni program umoZiiuje celému
tymu odbornych a administrativnich pracovnikd
dosahnout vynikajicich ekonomickych vysledku, diky
nimz miZe spoletnost svym zaméstnancim
vyplacet zaslouZené nadstandardni odmény a
prisp&vky.

Se zvydujicim se podtem techniki dochazi ve
spoletnosti k tastedné specializaci, kterd jde napfi¢
véemi typy projektl. Vlastni konstrukéni tym, ktery je
pfizplsobovén poZadavkim zdkaznika, je vZdy
koordinovan zku$enym konstruktérem. VeSkery
priibéh praci je dikladné dokumentovan, co? slouZi
k zvySovani a upeviiovani nejen kvality, ale také
zkuSenosti celého tymu.

Vétsina zaméstnancli se aktivné nebo alespof
rekreatné vénuje n&jakému sportu. V rémci
stmelovani kolektivu a trvalého vzdélavani se viichni
zaméstnanci Géastni dvakrat do roka odbornych
seminait spojenych s rdznymi sportovnimi akcemi
pro upeviiovani tymové spoluprace.
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The basis of the company’s success are its employees,
their experience and skills, the mutual communication,
cooperation and flexibility. More than three fourths of the
employees have the university education. The
predominant majority of the employees is equipped with
the necessary language knowledge for the
communication with foreign business partners. The age
average in the company is 32 years; the average length
of the design practice is over 9 years. IDIADA expresses
the permanent interest in gifted designers either with
practice or shortly upon the termination of their studies.
Thanks to this the capacity is being enhanced
continuously together with the arrival of new talents.

An efficient educational process to obtain and deepen
the technical knowledge which enables the faster
involvement of the new employees in the real projects
and the curtailment of their adaptation is applied in the
company. Moreover, the company organizes
professional seminars for their employees for the
enhancement of the efficiency of the work in team and
with customers. The project of the language skills
improvement has been taking its course for three years
now.

The above-standard motivation program enables the
whole team of the professional and administrative
workers to achieve excellent economic results thanks to
which the company can pay its employees the deserved
above-standard remunerations and allowances.

With the increasing number of technicians the partial
specialization going across all types of projects is taking
place in the company. The own design team which is
being adapted to the customer’s requirements is always
coordinated by an experienced designer. All courses of
the works are thoroughly documented, which serves for
the enhancement and strengthening not only of the
quality but also of the experience of the whole team.

Most employees actively or passively take up some kind
of sport. Within the tightening of the collective and the
permanent education all employees participate twice a
year in the professional seminars connected with various
sport actions for the strengthening of team cooperation.
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7. TECHNICKE VYBAVENI/ TECHNICAL EQUIPMENT

Technické vybaveni spole¢nosti je na velmi vysoké
drovni jak z hlediska provozu, vzijemné
komunikace, tak i zabezpeleni. IDIADA je
zéakaznicky orientovana spolenost, proto pofizené
technické vybaveni odpovida poZadavkiim nasich
zakaznikll, zejména v oblasti vymény dat, jejich
kvality, poZadované produktivity, spolehlivosti a
zabezpeden.

Vprib&hu roku 2008 IDIADA byla zahgjena
vzdalena komunikace mezi jednotlivymi pobockami
na bazi velmi rychlych linek a videokonference
Stézejni software pro vyvoj dili je zavisly na
poZzadavcich zékaznikd, znichz valnd vétsina
pracuje s CAD software CATIA V5. V oblasti designu
je vyuzivan prevazné Alias, v oblasti povrchového
modelovani ICEM Surf a vypoéth hlavné NASTRAN
a ABAQUS, Pam-Crash a Adams. Vyvojové a
konstrukéni projekty jsou Fizeny s vyuZitim PDM
systému SmarTeam.

Veskeré pocitabové sestavy, v&etné vystupnich
perifernich zafizeni, jsou integrovany do spoletné
poditatové sité se sdilenym diskovym prostorem a
spolednym zélohovacim  zafizenim. [IDIADA je
voblasti elektronické komunikace a predavani
datovych podkladi mimoradné vSestranny. Hlavni
vyména CAD dat (podkladl i vysledkli prace) je
zajiStovana prostrednictvim ISDN linek s podporou
standardizovaného formatu ODETTE. Kromé toho
ma [DIADA mozZnost realizovat pfenos dat na
mechanickych pienosnych prvcich, jako jsou CD,
DVD, JAZZ, ZIP, DAT, USB BAR a podobné.

IDIADA je velmi dobfe vybavena téZ v oblasti
grafickych vystupnich zafizeni. Pro &ernobily tisk
vykresové  dokumentace  wvyuZiva  $pickové
rychlotiskarny s tiskem na role 36" papiru od firmy
OCE. Pro plno-barevny tisk do formatu A3 je
vyuZivano grafické pracovi§té od firmy CANON
s moznosti kombinace skenovani, kopirovani i tisku
ve velmi jemném rozlideni (2400 DP).

The company’s technical equipment is of a very high
level both in respect of the operation, mutual
communication and security. IDIADA is oriented on a
customer basis on the company that's why the
purchased technical equipment corresponds to the
requirements of our customers, in particular in the
sphere of the exchange of data, its quality, the required
productivity, reliability and security.

In the course of 2008 IDIADA commenced the remote
communication between the individual branches on the
basis of the very fast lines and videoconference.

The fundamental software for the development of parts
is dependent on the requirements of the customers
majority of whom works with the CATIA V5 CAD
software. In the sphere of design mainly Alias is used, in
the sphere of the surface modeling ICEM Surf and the
calculations mainly NASTRAN and ABAQUS, Pam-
Crash and Adams are used. The development and
design projects are managed with the use of the
SmarTeam PDM system. All computer configurations,
including the output peripheral equipment, are integrated
in the common computer network with the shared disc
space and common backup equipment. IDIADA is
extraordinarily versatile in the sphere of the electronic
communication and handover of data details. The main
exchange of the CAD data (details and results of the
work) is ensured through the ISDN lines with support of
the ODETTE standardized format. In addition to this,
IDIADA has the possibility to realize the transmission of
data on the mechanical portable devices, such as CD,
DVD, JAZZ, ZIP, DAT, USB, BAR etc.

IDIADA is very well equipped also in the sphere of
graphic output devices. For the black-and-white print of
the drawing documentation it uses peak high-speed
printers with print on role 36" of the paper from the OCE
company. For the fuil-colour print to the A3 format the
graphic workplace from the CANON company with the
possibility of combination of scanning, copying and
printing in a very fine resolution (2400 DPI) is used.
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8. SLUZBY A ZAKAZNiCI/ SERVICES AND CUSTOMERS

V prib&hu roku 2008 doslo k vyraznému zvy$eni poétu
zékaznikl, zejména ze zahraniéi. Vyznamné se zvysil
obrat v oblasti povrchového modelovani, posilila se
pozice odd&leni vypo&th a zvyil se podil pfimych
dodavatell originalnich dill (Tier1).

Diky silnému know-how a vyraznych obchodnich
usp&chll se IDIADA podilela na wyvoji mnoha
pfistrojovych desek a ndrazniki, &imZ se vyrazné
zvysil podil dlouhodobéj$ich projektl a zakazek.
IDIADA se v priib&hu roku 2008 Usp&$né zugastnila i

né&kolika vyb&rového fizeni pro strategické dodavatele
v oblasti vyvoje vozu jak pro Evropsky, tak i Asijsky trh.

In the course of 2008 the number of customers, in
particular from abroad, increased significantly. The
turnover in the sphere of the surface modeling
increased significantly, the position of the department
of calculations strengthened and the share of the direct
suppliers of the original parts (Tier1) increased.

Thanks to the strong know-how and the significant
business success IDIADA participated in the
development of many fascia-boards and bumpers, by
which the share of the long-term projects and orders
increased significantly.

In the course of 2008 IDIADA participated successfully
in several selection procedures for the strategic
suppliers in the sphere of car development both for the
European and Asian market.

Podil sluzeb na vynosech /
Share of services on yields

NON
7%

Podil sektoru na vynosech /
Share of sector on yields
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Podil zakazniki na vynosech /
Share of customers on vields

Podil trhu na vynosech /
Share of market on yields
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9. SPOLECENSKA ODPOVEDNOST, VZTAH K OKOLI /
SOCIAL RESONSIBILITY, EXTERNAL RELATIONS

IDIADA je trvale prosperujici spoletnost, kterd se
aktivné uCastni na projektech podpory regionu,
zejména v oblasti kultury, sportu a pomoci potiebnym.

Od samého potatku pusobeni firmy funguje program,
jehoz cilem je kaZdym rokem piispét na rozvoj a
provoz jedné organizaci plsobici v oblasti pomoci
potiebnym. V ramci tohoto programu jsme jiz napiiklad
podpoiili Ob&anské sdruZeni Zivot bez bariér, pro
odstranéni  bariér postizenych, Deétsky domov
v Nechanicich, Nizkoprahové centrum  Klidek”
v Hradci Kralové, ale i obecni Gfad v Hofine po
ni¢ivych povodnich v roce 2002.

V oblasti sportu je IDIADA jednim z vyznamnych
podporovatelt motocyklového sportu v Hoficich, kde
pravidein& finanéné& pfispivd na pofadani tradi¢niho a
svym zplsobem jedinedného motocyklového zavodu
"300 zatalek Gustava Havia" a "Ceské Tourist
Trophy".

V oblasti kultury IDIADA podporuje pofadani tradiénich
Jazzovych setkani v Hoficich, které se kond pravidelng
podéatkem listopadu, a kterého se Uastni jak &esti, tak
i zahrani&i hudebnici.

~14/64 -

IDIADA is a permanently flourishing company which
actively participates in the region support projects, in
particular in the sphere of culture, sport and help fo
those who need it.

Since the very beginning of the company operation a
program the goal of which is to contribute each year to
the development and operation of one organization
operating in the sphere of help to those who need it
has been implemented. Within this program we have,
for example, supported the “Zivot bez barier” civil
association for the removal of the barriers of the
handicapped, the Children” Home in Nechanice, the
low threshold center “Klidek” in Hradec Kralove, but
also the municipal office in Horin after the destructive
flood in 2002.

In the sphere of sport IDIADA is one of the significant
supporters of the motorbike sport in Hofice where it
regularly financially contributes to the holding of a
traditional and in a way unique motorbike contest
called “300 Curves of Gustav Havel’ and “Czech
Tourist Trophy”. In the sphere of culture [DIADA
supports the holding of the traditional Jazz Meetings in
Hofice which takes place regularly at the beginning of
November and which is participated in both by the
Czech and foreign musicians.
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