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1.  UVODNI SLOVO / FOREWORD

Vazeni akcionéfi, zaméstnanci a obchodni partnefi.

Dostavate do rukou Vyro&ni zpravu spoleénosti
IDIADA CZ as., jez je objektivnim zhodnocenim
uplynulého  fiskalniho roku ukonéeného dne
31.12.2008. Uplynulé obdobi meélo zdsadni viiv na
rozvoj spolegnosti v nadchazejicich letech.

Diky Usp&3né akvizici se dne 20.6.2007 stalo
TechnoCentrum CAD s.r.o. soudasti skupiny IDIADA
a k 1.7.2007 byla jeho obchodni &ast slou€ena
s Applus Airon Technic, a.s., ¢imZ se nade velikost
zdvojnasobila. Smérem ke tfetim osobam byl proces
sloudeni obou firem zakongen nedtastné aZ
25.1.2008, &imzZ nastala pro nas nepfijemna situace,
kdy jsme byli nuceni pracovat v 18 mésiénim
fiskalnim roce zahajeném 1.7.2007 a ukon&eném
31.12.2008. Pfi podrobném studovani
prezentovanych vysledk( je tedy nuiné brat na
zietel, Ze je porovnavana firma Applus Airon
Technic,a.s. za 6 kalendarnich mésicl s
dvojnasobné velkou firmou za 18 kalendafnich
mésicu.

V prdbéhu prvniho pololeti roku 2008 se sidlo firmy
pfesunulo z Hofic do Hradce Kralové a doslo
k pfejmenovani slouené firmy na IDIADA CZ as.

Z pohledu strategického byla akvizice a sloueni
dulezitym bodem, protoZze se slougily dvé
rovnocenné firmy, s pomémé odlisnym portfoliem
zakaznikt a sluZzeb v ramci vyvoje a konstrukee dild.
IDIADA CZ se stala velmi dllezitym hragem na trhu
s vy88im podilem sluzeb a siln€j$i zakladnou know-
how. Kromé& toho do8lo k dullezité diverzifikaci
zakaznikd. Diky slouCeni se stala IDIADA CZ opét
distributorem  software a hardware véetné&
doplitkovych sluZeb v oblasti poradenstvi a koleni.

Hiavnim Ukolem pro rok 2008 bylo efektivni sladéni
a optimalizace procestt obou sloudenych firem,
integrace tymi do jednoho celku a samoziejmé
dosaZeni co nejlepsiho hospodérského vysledku.

K 31.12.2008 byly veskeré procesy ve firmé zcela
sjednoceny, zaméstnanci jiz delsi dobu pracovali na
spolegnych projektech a v piném proudu probihalo
vzéjemné pledavani know-how mezi jednotlivymi
kancelafemi.

Zasadnim zpusobem se prohloubila spoluprace se
sesterskou spoleénosti IDIADA Fahrzeugtechnik
z Némecka, zejména pfi praci na spoleénych
zakazkach a sdileni know-how.

PiestoZze nebylo moZné zcela naplnit velmi
ambiciézni cile v oblasti vynost a zisku, dosahli
jsme opét vynikajicich hospodarskych vysledka.
Nicméné jiZz ke konci roku 2008 na nés dolehly prvni
naznaky .finangni krize“ a to v podobé& odloZenych
nebo zruSenych projektd na strané zakazniku
sdopadem na odbé&r nadi wyvojové kapacity.
Spoletnost se jiz v listopadu zacala pfiipravovat na
hlub$i dopad krize tim, Ze pozastavila narlst
kapacity a zaCala se soustfedit zejména na zlep3eni
produktivity. Zasadnim zplsobem se zvysil tlak na
obchodniky ve smyslu ziskani co nejvétiho poctu
novych zakaznikd.
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Dear shareholders, employees and business partners,

You are reading the Annual Report of the company
IDIADA CZ a.s. which is the objective evaluation of the
lapsed fiscal year closed on 31 December 2008.The lapsed
period had a crucial influence on the development of the
company in the oncoming years.

Thanks to the successful acquisition on 20 June 2007
TechnoCentrum CAD s.ro. became part of the IDIADA
group and on 1 July 2007 its business part was merged with
Applus Airon Technic, a.s., by which our size doubled.
Towards third persons the process of the merger of both
companies was completed unhappily as late as on 25
January 2008, by which an unpleasant situation when we
were made to work in a 18-month fiscal year commenced on
1 July 2007 and terminated on 31 December 2008 occurred.
In the detailed studying of the presented results it therefore
needs to be taken into account that Applus Airon Technic,
a.s. is compared for 6 calendar months with a two-fold
bigger company for 18 calendar months.

In the course of the first haif-year of 2008 the company’s
registered office moved from Hofice to Hradec Kralové and
the merged company was renamed to IDIADA CZ a.s.

From the strategic perspective the acquisition and the
merger was the strategic point because two equal
companies with a relatively different portfolio of customers
and services within the development and design of parts
merged. IDIADA CZ became a very important player on the
market with higher share of services and stronger know-how
base. In addition, the important diversification of customers
took place. Thanks to the merger IDIADA CZ became a
distributor of software and hardware again, including the
supplementary services in the sphere of consultancy and
fraining.

The main task for 2008 was the efficient harmonization and
optimization of the processes of both merged companies,
the integration of teams into one complex and of course the
achievement of the best economic result possible.

On 31 December 2008 all processes in the company were
completely consolidated, the employees had been working
on the joint projects for a long time and the mutual provision
of know-how between the individual offices was taking its fuli
course.

The cooperation with a subsidiary of IDIADA,
Fahrzeugtechnik from Germany, deepened significantly, in
particular in the cooperation on joint orders and know-how
sharing. Although it was not possible to completely meet the
very ambitious goals in the sphere of yields and profit, we
achieved excellent economic results again.

Nevertheless, already at the end of 2008 the first signs of the
“financial crisis” weighed heavily on us in the form of the put-
off or cancelled projects on the part of the customers with
the impact on the taking of our development capacity.
Already in November the company started to prepare for a
deeper impact of the crisis by suspending the growth of
capacity and concentrating in particular on the improvement
of productivity. The pressure on tradesmen increased
significantly with respect to the obtaining of the highest
number of new customers possible.
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Ve vBech ohledech musime konstatovat, Ze rok
2008 byl pro nas rokem velmi Gsp&$nym. | tentokrat
bychom proto radi podékovali nadim zakaznik(m,
dodavatelim a obétavym zaméstnancim =za
spolupraci.

Reditel a &fen piedstavénstva
Director 77d Member of the Board of Directors
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In all respects we have to state that 2008 was a very
successful year for us. Even this time we would therefore
like to thank our customers, suppliers and devoted
employees for cooperation.

Peter Zeiser

Predseda predstavenstva
Chairman of the Board of Directors
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